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12 Action-Focused Modules
1. LPS Introduction - LPI 
Report - Making the link 
between Performance 

and Behaviour

2. Clarity of Purpose

3.  Personal Values & 
Personal Value Alignment

4. Self Belief I

5. Self Belief II

6. Self-Awareness

7.  Energy Management

8. MotivAction - Achieving 
Purposeful Goals

9. Other Awareness - EI 
Coach Model

10. Openness & Trust

11. Communication & 
Conflict Handling

12. Next Steps 

Each week:
• New LPS portal video 

modules to watch and 
prepare

• Individual exercises
• Team and Buddy 

Exercises
• Implementation plans
• Weekly or bi-weekly live 

Webinar 1.5 hours  with 
Steve Neale 



Just some of the course benefits…

This highly practical and tools-based course will give you:

• An evidence-based toolkit for becoming an outstanding leader of yourself and 
others

• Proven psychological tools for boosting engagement and motivation whist working 
at home or in isolation

• The virtual team effectiveness model for elevated team performance
• A proven bank of ways to boost and maintain your mental, emotional, physical and 

purpose-driven energy
• A step-by-step stress management method

• The simple 3 step process for understanding and managing resistance to change in 
changing times

• The Self Belief Booster - simple tools to help you increase your sense of worth and 
value and overcome self doubt

• A method to redefine success in a way that benefits you and others
• Individual and Team Values Coaching tools to help you clarify what’s most 

important to you and your team and how to activate those values.



Executive MBA Programmes
BMI, Vilnius, Lithuania
Portsmouth University, UK
Louvain School of Business, Belgium
Aalborg University
EBS

Nominations
Financial Times 
Sachs Best 
Business Book 
2009

WE 
WORK 

GLOBALLY

The Limbic Performance 
System™

High quality
40,000+ people trained
100 % recommendation rate!               

Publications
5 books
12 languages



Your Growth Path…
1. 12 x 90min implementation focused webinars
2. LPI report at the start of the programme

3. 12 weeks unlimited access to the LPS Online 
Portal with more than 20 videos, worksheets, 

hypnosis sessions and implementation ideas
4. Buddy pair/small team activities

5. Personal Impact Map

*Additional individual coaching available (extra cost)



Impact Map (each participant)

Module # Key things I learned at module Behaviours I want to change Results (tangible changes made)

1 My performance depends on my 
interferences (Mine: I procrastinate)

When I decide to something; I do it.
Example: Invite my team or call the customer

More work done in shorter time (more calls to 
customers. How many more?)

2

3

4

5

6

7

8

9

10

11

12

The Impact Map is personal. 
Starts at module 1 and kept as a running document until module 12

Participants to update day after and day before weekly live  webinar



Book Your 
Place 

or Free 
Discovery 
Call Now 

discovery@limbicperformancesystem.com


