LPS Leadership & Team Effectiveness in
Changing Times Program

12 Week Exclusive Programme

Steve Neale

Occupational Psychologist,
Executive Coach,
Hypnotherapist,
Psychotherapist,

Emotional intelligence Practitioner,
Mindfulness Trainer,
International Speaker and Author
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Just some of the course benefits...

This highly practical and tools-based course will give you:

* An evidence-based toolkit for becoming an outstanding leader of yourself and
others

* Proven psychological tools for boosting engagement and motivation whist working
at home or in isolation

* The virtual team effectiveness model for elevated team performance

* A proven bank of ways to boost and maintain your mental, emotional, physical and
purpose-driven energy

* A step-by-step stress management method

* The simple 3 step process for understanding and managing resistance to change in
changing times

* The Self Belief Booster - simple tools to help you increase your sense of worth and
value and overcome self doubt

* A method to redefine success in a way that benefits you and others

* Individual and Team Values Coaching tools to help you clarify what’s most
important to you and your team and how to activate those values.
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Your Growth Path...

12 x 90min implementation focused webinars
2. LPlreport at the start of the programme
3. 12 weeks unlimited access to the LPS Online
Portal with more than 20 videos, worksheets,
hypnosis sessions and implementation ideas
4. Buddy pair/small team activities

5. Personal Impact Map

*Additional individual coaching available (exira cost)
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